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As the year draws to a close, I find myself reflecting on the incredible 

journey we have shared at the Stanislaus Dental Society. Serving as 

your President has been a privilege. I am deeply grateful for the trust 

you placed in me and for the unwavering support of our local dental 

community. It is an honor to lead a group so dedicated to clinical        

excellence and patient care. As I prepare to pass the torch, I do so   

with immense confidence; our incoming executive board is composed  

of talented, passionate leaders who are already hard at work ensuring 

that SDS remains a strong resource for all our members. Together with 

Robin Brown, our incredible executive director, the society is in great 

hands. This year has served as a powerful reminder of the value of    

organized dentistry. While we focus on our individual practices, the 

"tripartite" systemðlocal, state, and nationalðworks tirelessly behind 

the scenes to protect our profession. At the state level, the California 

Dental Association (CDA) has achieved monumental wins, including 

championing legislation to improve Medi-Cal Dental reimbursement 

rates and fighting for transparency in dental insurance. These legislative 

victories ensure that our focus remains where it belongs: on the best 

interests of our patients rather than administrative hurdles. On the     

national stage, the American Dental Association (ADA) has been equally 

instrumental, successfully advocating for dental insurance reform and 

pushing for policies that reduce the burden of student debt for our   

newest colleagues. Through our collective voice, we have secured a 

seat at the table in Washington D.C. and Sacramento, protecting the 

autonomy of the dental profession. As I conclude my term, I encourage 

each of you to stay engaged and active within our society. Our strength 

lies in our unity, and I look forward to seeing all that we will continue to 

accomplish together in the years to come.  

 

Sincerely,  

 

Filipe S Lima DDS  
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ÉĲũĲĦƣŔƻĲШĦċƖŔĲƚШƖĲůŸƻċũШыÉ9ÅьШĦŸŰƣŔŰƨĲƚШƣŸШĦőċũũĲŰŊĲШŸŰĲШŸŉШĬĲŰƣŔƚƣƖǃôƚШŸũĬĲƚƣШŔŰƚƣŔŰĦƣƚШуШƣőĲШƨƖŊĲШ
ƣŸШƖĲůŸƻĲШċũũШĦċƖŔŸƨƚШĬĲŰƣŔŰĲЮШfŰƚƣĲċĬЯШÉ9ÅШƓƖŸƓŸƚĲƚШċШĦŸŰƚĲƖƻċƣŔƻĲШċƓƓƖŸċĦőаШĲũŔůŔŰċƣĲШŔŰŉĲĦƣĲĬШ
ĬĲŰƣŔŰĲШċƣШƣőĲШƓĲƖŔƓőĲƖǃШĤƨƣШƓƖĲƚĲƖƻĲШƚŸŉƣĲŰĲĬШĬĲŰƣŔŰĲШŰĲċƖШƣőĲШƓƨũƓШƣŸШċƻŸŔĬШĲǂƓŸƚƨƖĲШċŰĬШůċŔŰƣċŔŰШ
ƻŔƣċũŔƣǃШыxŔůШĲƣШċũЮЯШΞΜΞΟьЮ 

EƻŔĬĲŰĦĲШŔŰĦƖĲċƚŔŰŊũǃШƚƨƓƓŸƖƣƚШƣőŔƚШƣĲĦőŰŔƕƨĲЮШÉǃƚƣĲůċƣŔĦШƖĲƻŔĲƽƚШċŰĬШƖċŰĬŸůŔǍĲĬШƣƖŔċũƚШőċƻĲШŉŸƨŰĬШ
ƣőċƣШÉ9ÅШƖĲĬƨĦĲƚШƓƨũƓШĲǂƓŸƚƨƖĲШƖċƣĲƚШċŰĬШůċŔŰƣċŔŰƚШũŸŰŊ-ƣĲƖůШƣŸŸƣőШƻŔƣċũŔƣǃШĦŸůƓċƖĲĬШƣŸШĦŸůƓũĲƣĲШ
ĲǂĦċƻċƣŔŸŰШы7ċƖƖŸƚШĲƣШċũЮЯШΞΜΝΦбШ]ƁǍĲƣŔĦŔ-<ŔũШĲƣШċũЮЯШΞΜΞΞьЮШÑőĲШŔĬĲċШŔƚШƚŔůƓũĲШуШƚĲċũШŔŰШƣőĲШƖĲůċŔŰŔŰŊШ
ĤċĦƣĲƖŔċЯШƚƣċƖƻĲШƣőĲůШŸŉШŰƨƣƖŔĲŰƣƚЯШċŰĬШũĲƣШƣőĲШƓƨũƓôƚШĬĲŉĲŰƚĲШůĲĦőċŰŔƚůƚШőċŰĬũĲШƣőĲШƖĲƚƣЮ 

ÉƣŔũũЯШĦŸŰƣƖŸƻĲƖƚǃШũŔŰŊĲƖƚЮШÑőĲШƚƨĤŢĲĦƣŔƻŔƣǃШŸŉШƣċĦƣŔũĲШĦƨĲƚуƣĲƖůƚШũŔťĲШñƚŸŉƣњШċŰĬШñũĲċƣőĲƖǃњШĬĲŰƣŔŰĲу
ůċťĲƚШƚƣċŰĬċƖĬŔǍċƣŔŸŰШĬŔǭŔĦƨũƣШыxŔůШĲƣШċũЮЯШΞΜΞΟьЮШ9ƖŔƣŔĦƚШƽŸƖƖǃШċĤŸƨƣШƖĲƚƣŸƖċƣŔŸŰШĬƨƖċĤŔũŔƣǃШċŰĬШƣőĲШ
ƚťŔũũШƖĲƕƨŔƖĲĬШƣŸШċĦőŔĲƻĲШċШƣƖƨũǃШĤċĦƣĲƖŔċ-ƣŔŊőƣШƚĲċũЮШEƻĲŰШċůŸŰŊШƽĲũũ-ŔŰŉŸƖůĲĬШĦũŔŰŔĦŔċŰƚЯШƚƨƖƻĲǃƚШ
ƚőŸƽШůċŰǃШƖĲůċŔŰШƨŰĲċƚǃШũĲċƻŔŰŊШĦċƖŔĲƚШĤĲőŔŰĬЯШĬĲƚĦƖŔĤŔŰŊШƣőĲШċĦƣШċƚШĦŸƨŰƣĲƖŔŰƣƨŔƣŔƻĲШĬĲƚƓŔƣĲШĬċƣċШ
ƣŸШƣőĲШĦŸŰƣƖċƖǃШыuĲƣƣũĲШĲƣШċũЮЯШΞΜΞΡьЮ 

ÂĲƖőċƓƚШÉ9ÅôƚШŊƖĲċƣĲƚƣШĦőċũũĲŰŊĲШŔƚŰôƣШĤŔŸũŸŊŔĦċũШĤƨƣШƓƚǃĦőŸũŸŊŔĦċũЮШfƣШŉŸƖĦĲƚШĦũŔŰŔĦŔċŰƚШƣŸШĤċũċŰĦĲШ
ƣőĲШĦŸůŉŸƖƣШŸŉШƣƖċĬŔƣŔŸŰċũШñĦũĲċŰњШĬĲŰƣŔƚƣƖǃШƽŔƣőШƣőĲШĲƻŔĬĲŰĦĲШƚƨƓƓŸƖƣŔŰŊШůŔŰŔůċũШŔŰƣĲƖƻĲŰƣŔŸŰЮШ ƚШШ
ůċƣĲƖŔċũƚШŔůƓƖŸƻĲШċŰĬШĦċƖŔĲƚШĤŔŸũŸŊǃШĤĲĦŸůĲƚШĤĲƣƣĲƖШƨŰĬĲƖƚƣŸŸĬЯШÉ9ÅШůŔŊőƣШŰŸƣШŉĲĲũШũŔťĲШċШĦŸůƓƖŸůŔƚĲу
ĤƨƣШċШĦċũĦƨũċƣĲĬШƓƖĲƚĲƖƻċƣŔŸŰШŸŉШƽőċƣШƣőĲШƣŸŸƣőШĦċŰШőĲċũШŔƣƚĲũŉЮ 

ÅĲŉĲƖĲŰĦĲƚ 

xŔůЯШüЮШEЮЯШ?ƨŰĦċŰЯШcЮШ[ЮЯШ~ŸŸƖƣőǃЯШ ЮЯШѼШ~ĦÅĲǃŰŸũĬƚЯШ?ЮШыΞΜΞΟьЮШ~ŔŰŔůċũũǃЮŔŰƻċƚŔƻĲЮƚĲũĲĦƣŔƻĲЮĦċƖŔĲƚЮ
ƖĲůŸƻċũжЮċЮĦũŔŰŔĦċũЮŊƨŔĬĲдШ7ƖŔƣŔƚőЮ?ĲŰƣċũЮsŸƨƖŰċũЯШΞΟΠыΠьЯШΞΟΟ-ΞΠΜЮШÅĲċĬШőĲƖĲ 
 

]ƁǍĲƣŔĦŔ-<ŔũЯШ7ЮЯШEƖĬĲů-cĲƓƝĲŰŸŌũƨЯШòЮЯШÑĲťŔŰЯШ ЮЯШѼШ°ǍĦċŰЯШ~ЮШыΞΜΞΞьЮШÉĲũĲĦƣŔƻĲЮƖĲůŸƻċũЮƣŸЮƚŸŉƣЮ
ĬĲŰƣŔŰĲЮŸƖЮǯƖůЮĬĲŰƣŔŰĲЮŔŰЮĬĲĲƓЮĦċƖŔĲƚЮũĲƚŔŸŰƚжЮċЮƖċŰĬŸůŔǍĲĬЮĦũŔŰŔĦċũЮƣƖŔċũдШ9ũŔŰŔĦċũЮ§ƖċũЮ
fŰƻĲƚƣŔŊċƣŔŸŰƚЯШΞΤыΡьЯШΞΝΞΡ-ΞΝΟΤЮШÅĲċĬШőĲƖĲ 
 

7ċƖƖŸƚЯШ~ЮШ~ЮШ ЮШ[ЮЯШĬĲШÄƨĲŔƖŸǍШÅŸĬƖŔŊƨĲƚЯШ~ЮШfЮЯШ~ƨŰŔǍЯШ[ЮШìЮШ~ЮШ]ЮЯШѼШÅŸĬƖŔŊƨĲƚЯШxЮШuЮШ ЮШыΞΜΝΦьЮШ
ÉĲũĲĦƣŔƻĲеЮƚƣĲƓƽŔƚĲеЮŸƖЮŰŸŰƚĲũĲĦƣŔƻĲЮƖĲůŸƻċũЮŸŉЮĦċƖŔŸƨƚЮƣŔƚƚƨĲжЮċЮƚǃƚƣĲůċƣŔĦЮƖĲƻŔĲƽЮċŰĬЮůĲƣċ-
ċŰċũǃƚŔƚдШ9ũŔŰŔĦċũЮ§ƖċũЮfŰƻĲƚƣŔŊċƣŔŸŰƚЯШΞΠЯШΡΞΝ-ΡΟΞЮ 
 

uĲƣƣũĲЯШsЮЯШ~ċƖƚőůċŰЯШüЮЯШcċůŔũƣŸŰЯШ ЮЯШĲƣШċũЮШыΞΜΞΡьЮШ?ĲŰƣŔƚƣƚô ƓĲƖƚƓĲĦƣŔƻĲƚЮŸŰЮƚĲũĲĦƣŔƻĲЮĦċƖŔĲƚЮ
ƖĲůŸƻċũЮŉŸƖЮĬĲĲƓЮĦċƖŔŸƨƚЮũĲƚŔŸŰƚдШ7~9Ю§ƖċũЮcĲċũƣőЯШΞΡЯШΟΣΞЮШÅĲċĬШőĲƖĲ 
 

ŰĬƖĲƽШÉůŔƣőЯШ??É 
É?ÉШEĬŔƣŸƖ 
 

Selective Caries Removal ð Are  
We Finally Comfortable Leaving Caries Behind? 

Andrew Smith, DDS  

SDS Editor 

https://pmc.ncbi.nlm.nih.gov/articles/PMC9957719/?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC9734731/?utm_source=chatgpt.com
https://bmcoralhealth.biomedcentral.com/articles/10.1186/s12903-025-05699-8?utm_source=chatgpt.com
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Thank You and Welcome! 

The SDS Board of Directors met to recognize the service of the board and to thank Dr. Filipe Lima for his 

leadership as President this year, but heôs not yet done with SDS leadership! Next year, Dr. Lima will be the 

SDS Immediate Past-President, a member of the Stanislaus Dental Foundation Board of Directors, and our 

BCR (board of component representative) to CDA. 

Dr. Sirina Aguilar, the newest member of the board was welcomed as the incoming board Secretary for 

2026.  

A special certificate and gift was presented to Dr. Matt Swatman for his many years of leadership service as: 

SDS BOD, SDF BOD (still), CDA Trustee, BCR rep, and Ethics & Bylaw chair (still).  

Your board has served you well representing the membership of SDS and dentistry in general. 

l. to r. Drs. Joe Kolody, Alexandra Hebert, Matt Swatman, Sirina 

Aguilar, Natalie Lenser, Christina Lee Zertuche, Filipe Lima, 

Andrew Smith, ED Robin Brown Dr. Alexandra Hebert 

presenting the Presidentôs 

plaque to Dr. Filipe Lima 

Dr. Matt Swatman accepting a 

certificate for his many years of 

service. 

Dr. Swatman 

Certificate 

House of DelegatesðThe House of Delegates is the policy-setting body of CDA, representing all members of 

the association. The house meets annually to set strategic direction on matters of dental policy and practice, 

elect officers of the association, establish membership dues, and act on recommended bylaws changes.   

Drs. Filipe Lima and Joe Kolody participated as Delegates 

Drs. Christina Lee Zertuche, Andrew Smith, Matt Swatman, and Elizabeth Demichelis participated as Alternate 

Delegates 

Robin Brown participated as...Executive Director 

Yes, there is fun as well! Fiesta Party! 

Dr. Filipe Lima  

Drs. Demichelis, Kolody, Lima, Lee Zertuche, Smith, 

Swatman, and ED Robin 
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   Robinõs Relevant Remarks 

    

 

What a year, what a year!  WeɅve all been inundated with so much information; political theatre, Aϥ, 
them vs. them... But through it all, in our microcosm, weɅre still here taking care of our members and 
their dental team. Practice support, CE courses, free membership meetings, Shred-it event and a 
member mixer, peer interaction...this is what membership brings. You can look forward to even more 
next year! 

For many of you, itɅs time to renew your tripartite membership. CDA has instituted a new rule stating 
that members who donɅt renew by their deadline will be dropped from membership and will have to 
sign up again as a new member losing all past years of membership in the tripartite. This may aϜect 
members who could lose their future Life Active status when they turn 65 with 35 years of continuous 
membership. Not renewing would also compromise coverage with TDϥC and being a provider with the 
Stanislaus Medical/Dental Foundation. DonɅt let this happen! 

We are looking for members to be part of the SDS editorial committee and work with Editor Dr. 
Andrew Smith and ϥ to add more value to the SDS bi-annual APEX newsletter. Being a general dentist 
can be most helpful but we can add specialists to the committee to make a more robust team. 
Committee work does not require a lot of time as there are only two publications a year and 
communication can be done between emails, text, and Zoom. ϥf you are interested, please contact me 
at the oʛce! 

Stanislaus has been quite fortunate  to have an amazing Board of Directors exhibiting incredible 
leadership and speaking up for the rights of our members and dentistry in general.  You can look 
forward to continued excellent leadership in the years ahead! 

We look forward to seeing many of you at next yearɅs events. You are the lifeblood of Stanislaus and 
we value your membership! The beneɲts of belonging to organized dentistry are many. ϥt takes a 
dental village to protect your chosen profession. Thank you for allowing us the opportunity! 

We hope this holiday season brings you, your dental team, and those you love a time of peace, joy,  
and relaxation.   

Robin Brown / Executive Director  

So proud to be a part of... 

...SDS members (and team) preserving the dental health of the earthõs population, one patient at a time!
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I am pleased to share that final grades for Semester One of our 2025ï2026 Dental Assisting cohorts have been 
completed.  I am very proud of the effort and commitment demonstrated by our students throughout these first 
16 weeks.   

December 2 marks the first day of Semester Two, and I am looking forward to the continued growth, skill devel-
opment, and opportunities awaiting our students in the weeks ahead.  

Our program maintained an exceptional attendance retention rate of 99.30% (15 students Ĭ 48 days = 720 total 
student-days;  5 absences = 715/720).  

Semester One Retention & Performance  

Karla and I are proud to report that the lowest final grade earned in the cohort was an 83% and all students 
who began the program are continuing into Semester Two, reflecting a 100% retention rate with no drops or 
dismissals. This continued success reinforces the value of our student interview and assessment process, and 
I appreciate the Workforce teamôs support of this important step.  

Externship Update  

Students are nearing the end of their first 10-week clinical rotation, and all students are on track to complete 
their required hours.  

By week five, each student received an evaluation from their office site supervisor. We are happy to share that 
one student has already been offered a position and two additional students have been identified as potential 
hires following graduation.  

We did experience two minor injuries due to a lack of provided PPE. This served as a valuable reminder of the 
importance of strict compliance with protective equipment and infection control protocols. We appreciate Dr. 
Demichelis and her time for meeting with our students to reinforce these essential safety practices.  

I am currently working on the schedule for Rotation Two, which will begin immediately following the holiday 
break.  

MJC recently received a generous donation from one of our community dentists enabling us to begin capturing 
high-quality intraoral images using CEREC technology. We are excited to integrate this advancement into our 
program. We appreciate donations to our students/program to continue modern dental dentistry!   

This concludes our Semester One outcomes and program updates. Thank you for your ongoing support of our 
dental team, our students, and our shared mission to prepare highly skilled, professional dental assistants for 
our community. I truly appreciate all that you do.  

Warmest Regards,  

(Joy) Rejoice Brack, RDA, Instructor  

Brackr@yosemite.edu 

Modesto Junior College Dental Assisting Program:  
MJC Clinical Education Partnership updates 

by Joy Brack, RDA, Lead Instructor 

mailto:Brackr@yosemite.edu
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Member Community Spotlight  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Over the Edge! with Dr. Jacob Barber   

The LearningQuest-Stanislaus Literacy Center held a fundraising event in October and SDS member Dr. Jacob Barber     

rappelled Over the Edge on behalf of the Modesto Childrenôs Museum. Yikes! 

 

SDS Members Dr. Elizabeth Demichelis, Dr. Peter Soderstrom, and ED Robin Brown volunteered at the October Sacramento 

California Careforce clinic serving patients with dental (fillings, extractions, dentures), medical (exams, screening, education), and 

vision (exams, screening, prescription glasses) needs. Altogether 3,032 patients received free care valued at more than $900k! 

Many dental volunteers had previously participated in past CDA Cares events so it made this event extra special to serve beside 

familiar, friendly people with a serving heart! 

Dr. Demichelis, patient, interpreter 
Sacramento member, John 
Pisacane and Dr. Demichelis Pre-clinic and clinic in action! 

Dr. Soderstrom and crew serving denture patients 

Dr. Soderstrom and crew, 
ñSo, how do they feel?ò Robin standing in front of the so 

many donated prescription glasses.  

As a member of the Lions Club, this 
made her extra happy! 

https://www.facebook.com/MoRoModestoRotaryClub?__cft__%5b0%5d=AZWP-W-VTdp-9EKyrsyyTTT8LmXD84ReKZx5ROnLb_WEf4Ert6nk5Gq5N2E1hygd_WDvo6Gix596krzUDa4b4XJgw5psJBpU_xetgMJD8-hyXVtLzK1FEE-MjevMt4ptArrpT_92EWAEOSjdmK9iJZUxfou4MVG_N1ON2lHwBcbLINkbVK3byIy4WPnxerQNDp8&_


APEX, Winter 2025  Page 10 

 

Dental Practice Act 

Nancy Dewhirst, RDH, BS 

Virtual course by Zoom 

Thursday, January 22 

6:00ð8:00pm-2 hours Core CEUôs 

Products & Protocols for the Win 

Dr. Troy Schmedding 

Friday, March 27 

8:00am ï 1:30pm (5 Hours Core CEUôs) 

Papapolloni Bistroð2501 McHenry Ave. Modesto  

OSHA/Infection Control  

Nancy Dewhirst, RDH, BS 

Virtual course by Zoom 

Wednesday, January 21 

6:00pm ï 9:00pmð3 Hours Core CEUôs 

Looks Whatôs Coming! 
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 Reduce Risk of Theft in Your Dental Practice with Employee                                      
and Accounting Controls 
December 5, 2025 

Theft within dental practices is surprisingly common and itɅs on the rise. Review your bookkeeping structure and implement 
accounting measures to greatly reduce the probability of falling victim to employee embezzlement, while communicating to 
employees that you are paying close attention.  

Being the victim of theft is bad enough, but when that theft is perpetrated by a trusted member of your dental 
team, itɅs especially harrowing. Unfortunately, theft within dental practices is surprisingly common and itɅs on 
the rise. 

One of the most common types of theft in the dental oʛce is staϜ embezzlement. ϥn the 2023 book ɈHealers 
Versus Stealers,ɉ author David Harris asserts that dentistry is the most often embezzled profession, with more 
than $1 billion losses per year in the United States. A survey released in 2020 by the American Dental Associa-
tion found that 48% of respondents had been the victim of embezzlement Ɂ a 13% jump from a decade prior. 
Surprisingly, 46% of responding practice owners had been victimized more than once. 

Payroll Theft: A Case Study 

One case reported to The Dentists ϥnsurance Company involved a practice owner who oversaw two oʛces that 
were largely operated by associate dentists. He hired a bookkeeper to work for both oʛces. The owner became 
aware of possible wrongdoing after receiving a call from the bank alerting him of suspicious signatures on his 
company checks. Apparently, the bookkeeper had attempted to intercept the alert from the bank, but she could 
not successfully answer the account security questions. The bank called the oʛce again after the employee ab-
ruptly ended the call. 

The insured learned that the employee had been using a signature stamp on the checks to provide herself      
bonuses and cash advances. She listed herself as an employee on the payroll of each oʛce to receive duplicate 
paychecks. She also used her company credit card to make personal purchases for herself and pay expenses  
for her husbandɅs business as well as taking cash advances at a local casino. The employee then used company 
checks to pay credit card bills, which she allowed to incur late and over-limit fees. 

The owner ɲled a police report, and the employee was prosecuted and ordered to pay restitution. As the former 
employee no longer had assets or a job, the dentist could not recover any funds beyond those covered by insurance. 

Employee Controls 

Dental practices are typically tight-knit workplaces built on trust and camaraderie. Practice owners put their 
trust in their staϜ, especially those who have employed many years. However, long-term employees are the 
most likely to be engaged in theft or embezzlement. The ADA survey found that nearly 40% of employees   
accused of stealing had been with the practice for four years or more. These are typically employees   
who handle accounts receivable, accounts payable and banking functions. 

Telltale behaviors to watch for include: 

¶ Possessiveness about duties and reluctance to cross-train.Dishonest employees must keep illicit activi-
ties hidden so they typically refuse to delegate duties or share responsibilities. They can also be territorial about 
their workspace. 

¶ Coming in early/working late. ɈEver-presentɉ employees arenɅt always just hard workers. This can be a 
warning sign, as thieves need time in the oʛce away from prying eyes, often before staϜ has arrived in the 
morning or after everyone has left at night. 

¶ Refusal to take vacation. ϥllicit activity often surface when the perpetrator takes extended leave and anoth-
er employee ɲlls in. Asking to cash in vacation or skipping it altogether is a red ɳag. 

¶ Complaints about ɲnances. Frustrated employees who are always short on cash or those facing unex-
pected expenses are the most likely to commit fraud. Another red ɳag is an employee who appears to live well 
beyond their means. 

Other best practices, such as conducting dentist-to-dentist reference checks before hiring and cross-training  
employees for multiple duties, can help prevent dishonest behaviors. 

               (cont. Page 12) 

https://success.ada.org/en/practice-management/finances/ada-survey-employee-theft-in-the-dental-practice
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 (cont. from Page 11) 

Accounting Controls 

ϥmplementing accounting controls thwarts potential employee embezzlement. Unfortunately, many dentists   
inadvertently put their practices at risk for fraud by trusting a single employee with ɲnancial responsibility or  
not reviewing accounts payable and receivable. 

Cases reported to TDϥC show instances of employees deleting appointment and ledger entries, endorsing patient 
checks to personal accounts, forging payroll checks, modifying payroll, misappropriating credit cards and using 
signature stamps without authorization. ϥn some instances, employees have even redirected funds from dentistsɅ 
merchant account to their personal accounts or issued phony refunds to a personal account. 

ϥn more sophisticated schemes, employees fabricate ɲctitious vendors, create nonexistent employees, receive 
kickbacks from patients or from vendors for awarding company contracts or even coerce subordinate employees 
to carry out theft. 

TDϥC Risk Management Advice Line analysts point out that simply reviewing your bookkeeping structure and   
implementing accounting measures will greatly reduce the probabilities of falling victim to employee theft.       
ϥnstituting controls also communicates to employees that you are paying attention and discourages even the 
thought of stealing. 

Other accounting controls to include: 

¶ Delegate ɲnancial tasks among employees, such as opening incoming mail and data entry for deposit and 
receivable information, to minimize opportunities for an employee to manipulate account information. 

¶ Separate job functions of reviewing monthly bank statements, entering online payments and preparing 
monthly bank reconciliations. ϥf you have multiple authorized signers, separate the job functions of preparing 
the checks and signing the checks reduces risk. 

¶ Request that the bank mail statements to your home or personal email address and review statements     
regularly for unusual accounts-payable names or inconsistencies. 

¶ Secure company checks in a location accessible only to authorized employees. 

¶ Require supporting documentation (a vendor invoice or credit card statement, for example) for every check 
you sign and review it to ensure expenditures are justiɲed. 

¶ Run an accounts-payable history to review invoice numbers and amounts. 

¶ Provide specific instructions or guidelines to your bank that include a list of approved vendors and authorized 
signers. 

¶ Watch for an increase in patient refunds, adjustments or bad-debt write-offs. An unusual number of      
accounts turned over to collections or a decline in the gross income or practice proɲtability is suspicious.         
Discrepancies between accounts receivable records and patient statements should also be suspect. 

¶ Watch for increases in patient complaints regarding their accounts, which could indicate fraudulent activity 
or the need to develop a policy clarifying account procedures. Reviewing and responding to patientsɅ concerns 
personally is recommended. 

¶ Hire a practice software specialist to ensure security controls and work with a consultant to oversee changes 
in systems. 

¶ Run an audit report on patient accounts to look for any unusual amounts of transactions where an account 
payment is posted and then the payment is reversed after the deposit has been processed. 

TDϥC policyholders can access more guidance on employee embezzlement, including methods, prevention    
strategies and recovery tips, by signing into their account to download the Embezzlement Reference Guide. 

TDϥC Commercial Property insurance provides Business OwnerɅs policyholders coverage for employee          
dishonesty losses occurring within their practice. ϥf the loss also involves the misappropriation of your identity, 
TDϥC oϜers identity-theft recovery for the individual dentist under its Professional Liability policy. 

ϥf you suspect you may have been the victim of embezzlement, contact your professional insurance carrier       
immediately. TDϥC policyholders have access to trained analysts who will discuss the situation and next steps, 
including best practices for documenting the fraud. 

TDϥCɅs Risk Management Advice Line is a beneɲt to TDϥC policyholders. To schedule a consultation with an               

experienced risk management analyst, visit tdicinsurance.com/RMconsult or call 1.877.269.8844. 

https://www.tdicinsurance.com/Manage-Risks/Reference-Guides/PID/705/SearchID/708/cfs/True/sscfid_5/embezzlement
http://www.tdicinsurance.com/property
http://www.tdicinsurance.com/pl
https://www.tdicinsurance.com/advice-line
https://www.tdicinsurance.com/rmconsult
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And unto this worldé. 

Evander Villa Hebert born to Enrique 

and Dr. Alexandra Hebert, August 16 

Congratulations! 
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Thank you to our exhibitors!  

Integrity Practice Sales, Merrill Lynch/BofA, Shofu 

Dr. Ron Champion 

Dr. Christina  
Lee Zertuche 

Dr. Clarke Filippi 

Dr. Jacob Barber 

Pearls of the Practice 

A full house attended our annual Pearls of the Practice continuing education course. 

Thank you to our SDS members who stepped up to share their knowledge! 


